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Can ct Luat Doanh nghiép s6 60/2005/QHI11 da dugc Qudc hoi nudc Cong
hoa xa hoi chi nghia Viét Nam khod I, ky hop thir 10 thong qua ngay 29/11/2005;

Cin ctt Diéu 1é t6 chic va hoat dong clia Cong ty c¢6 phan Kinh doanh
than Mién Bic —TKV dugc théng qua tai Dai hoi déng c6 dong thanh lap Cong
ty ngay 12 thidng 12 nam 2006;

Can cit Bién ban Dai hoi déng c6 dong Cong ty c6 phin kinh doanh than
Mién Bic — TKV hop ngay 17 thang 4 nam 2009/

QUYET NGHI

Piéu 1: Thong qua cic bao ciao duoc trinh bay tai Pai hoi c6 dong
thuong nién nam 2009, bao gom:

1. Bdo cdo két qud SXKD ndam 2008 va ké hoach SXKD nam 2009:

Pai hoi da nhat trf thong qua vdi ty 1é tan thanh 100% téng s6 cd phan
tham gia biéu quyét, bao gém:

1-1 Béo cdo két qua SXKD trong nam 2008 véi cac chi tiéu chinh nhu sau:

- San luong mua  : 2.979.000 tan, dat 93% k& hoach nam 2008

- San lugng ban  : 3.322.000 tdn, dat 104% k& hoach nam 2008

- Thuc hién nhiém vu giao nhan than ho I6n: 5.352.000 tin, dat 100% k&
hoach nam 2008, dich vu giao nhén than xi mang 10 ding: 407.000 tan, dat 100%
k& hoach nam 2008

- Xuat khdu than (6 thdng dau nam): Uy thac chinh ngach: 373.000 tin, uy
thac tiéu ngach 662.000 tin, ché bién dé xuat khiu duoc 475.000 tan.

- Doanh thu : 2.444.7 ty dong, dat 100% k€& hoach nam 2008
- Gi4 tri san xudt : 138,9,2 ty dong, dat 145% ké& hoach nam 2008
- Loi nhuan : 35,4 ty dong, dat 118% ké& hoach nam 2008

- Thu nhap binh quan: 6.247.000 dong/ngudi/thang, dat 122% k& hoach nam
2008.



- Pau tu xay dung : 37,3 ty dong, dat 80,3% ké hoach nam 2008.
- L3i co ban trén ¢ phiéu: 13.482 d/1 c6 phan

K&t quéa nay da khang dinh su phét trién 16n manh clia cong ty trén tat ca cic
linh vuc .

1-2 Phuong an SXKD nam 2009 ctia Cong ty véi mot so chi tiéu chinh sau :
+ Mua than : 3.200.000 tan.

+ Bén than : 3.200.000 tan.
- Thuc hién nhiém vu giao nhan than hd 16n, xi mang 1o ding: 6.114.000

- San luong

tan.
- Doanh thu : 2.297 ty dong.
- Gia tri san xuat : 118 ty dong.
- Thu nhap binh quan  : 5.200.000 dong/ngudi/thdng.
- Lgi nhuan : 8 ty dong.
- bau tr : 57,32 ty dong.

- Ldi co ban trén c6 phi€u: 3.200 dong/1 c6 phan
- Ty 1é tra c6 titc: Khong thap hon 15% vén diéu 1é.

2- Bao cao Tai chinh nam 2008, Phuong 4n phan chia loi nhuan, chi tra
¢6 titc va trich 1ap cac quy nam 2008: ’

Béo cdo Tai chinh nam 2008 véi cac chi tiéu chinh sau :

1- Téng tai san :
trong doé :

- No phai thu:

2- Téng nguoén von :
trong do :

- Von chu s& hitu:

- No phai tra:

341.146.930.231 dong

53.266.439.466 dong

341.146.930.231 dong

61.418.759.619 déng
272.850.108.881 dong

Dai hoi thong nhat phuong 4n phan chia lgi nhuan , chi tra cé tirc va trich lap

cdc qu§ nam 2008, cu thé:

* Loi nhuan nam 2008: 35.451 Triéu dong
* Trinh tu va ty 1& phan phdi lgi nhuan:
- Nop thué€ TNDN 20% (dugc mién giam bé sung vao quy dau tu phat trién):

7.090 Triéu dong.

- B dap truy thu thu€ TNDN nam 2007 theo két luan cha kiém todn Nha

nudc: 1.746 Triéu dong.



- Trich quy du trit bd sung von diéu 1é: 5% ( 1¢i nhuan sau thué): 1.331 Triéu
dong.

- Chi tra cé titc cho cdc ¢d dong: 25% von diéu 1é: 6.250 Triéu dong

- Loi nhuan con lai dugc trich bé sung cdc quy:

+ Trich qu§ dau tu phat trién (70%): 13.324 Triéu dong

+ Trich qu§ thudng ban quan 1y diéu hanh: 300 Triéu dong

+ S6 con lai: 5.410 triéu dong sé trich quy khen thudng (55%: 2.976
triéu déng), quy phic 1¢i (45%: 2.434 triéu dong)

2- Baé cdo két qud hoat dong cia Ban Kiém sodt va thong qua Bdo
cdo ctia Ban Kiém séat vé két qud Thdm dinh Bdo cdo Tai chinh ndm
2008:

Dai hoi da nghe va thao lun:

2-1 Béo cdo két qua hoat dong clia Ban Kiém séat v€ gidm sit hoat dong
HDQT va Gidm doc Cong ty trong nam 2008.

2-2 B4o c4o thidm dinh Bdo cdo Tai chinh nam 2008 cta Cong ty

Dai hoi da nhat tri thong qua véi ty 1é tdn thanh 100% téng s6 cd phdn
tham gia bi€u quyét.

3- Bdo cdo két qud hoat dong cua HPQT Céng ty ndm 2008 va muc
tiéu phdn ddu trong hoat dong SXKD nam 2009:

Pai hoi da nghe vi thio luan Béo cdo két qui hoat dong ciia HDQT, Bdo cdo
két qua giam sét chia HDQT déi v6i Ban Gidm d6c, can bo quan 1y cua Cong ty.

Dai hoi da nhat trf thong qua véi ty 1 tén thanh 100% téng s6 6 phan
tham gia biéu quyét, bao gém nhitng dénh gid chinh nhu sau:

- Ban Gidm doc di tan dung thanh cong co hoi tang gid clia nganh Than
trong nam 2008

- Quan ly t6t cong no trong kinh doanh, ddm béo an toan vé von va tai sin
- Bo may diéu hanh ctia Cong ty hoat dong déu tay, c6 hiéu qua

- Két qua hoat dong SXKD ctia Cong ty trong nam 2008 da tao budc ngoat
xay dung nén tai chinh vimg manh, lam co s& cho su phat trién manh mé cua Cong

ty.

Bén canh d6, trong nam 2008 Cong ty cling con nhitng ton tai chinh sau:
- Chua diéu hanh linh hoat lugng than t6n kho

Nam 2009, trong tam phan d&u trong chi dao SXKD ctia Cong ty la

- Quyét tam giadm lugng than ton kho va gidm 1i vay

- Nhanh chéng kién toan bo may Cong ty. Chudn bj t6t viéc xay dung va boi
dudng doi ngii can bo k& can tai cic don vi.



- Tiép tuc ddy manh cong tdc ddu tu, tap trung vao viéc phdt trién kho bai,
dau tu thiét bi van tai, boc xtc, ché bién than ...

- Ra sodt lai cong tac khodn quan.

- Khuyén khich cdc Cong ty truc thudc tim t0i dé€ dang ky phat trién mé céc
nganh nghé kinh doanh ngoai than

4- Phuong dn chi trd thi lao cho cdc thanh vién HPQT va Ban kiém
soat Cong ty:

Dai hoi da nhat tri thong qua phuong 4n chi tra thu lao cho cic thanh
viéen HDQT va Ban kiém sodt v6i ty 1¢ tan thanh 100% tng s6 ¢6 phan tham
gia biéu quyét, cu thé nhu sau :

* Mitc thi Jao HDQT, Ban kiém sodt va thu k¢ Cong ty nim 2008:

Theo nghi quyét dai hoi cd dong thudng nién nam 2008 ngay 02 thing 5
ndm 2008, muc tht lao cho céc thanh vien HDQT, Ban kiém sodt va thu ky HDQT
cong ty c6 phdn kinh doanh than Mién Bic tinh theo bang sau:

) ebficc) lzl;gng Muiic phu cép trdch nhiém hang théng
STT | Chirc danh N clia cdc thanh vien HDQT, BKS
chuyén trach

1 | Chut tich HDQT 7.3 7,3 x 540.000d x 30% = 1.182.600d
2 | Uy vien HDQT 6,31 6,31 x 540.000d x 30% = 1.022.220d
3 | Truong ban KS 6,31 6,31 x 540.000d x 30% = 1.022.220d
4 |uyviéen BKS 5,98 5,98 x 540.000d x 30% = 968.760d
5 | Thuky Cong ty 5,98 5,98 x 540.000d x 30% = 968.760d

- T6ng s6 tién da chi trd cho nam 2008 1a: 110.399.760 dong

* Phuong 4n mic thu lao HDQT, HDQT, Ban kiém soat va thu ky Cong ty
nam 2009:

Dai hdi da nhat tri nhu mic dang thuc hién cta niam 2008. Khi mic luong
co ban do Nha nudc ban hanh, HDQT s€ diéu chinh cho phit hop.

Diéu 2: Thong qua viéc thoi chitc vu Uy vien HPQT dai véi ong Hoang
Vian Thai va cong nhan két qua bau bo sung Uy vien HPQT véi ong Pham
Bui Pha:

Tap doan Cong nghiép Than va Khodng san Viét Nam, ngudi sO hitu
1.686.000 c6 phan, twong duong 67,44% c6 phan ctia Cong ty, d cé quyét dinh s
2335//Qb-HPQT ngay 11/9/2008 vé viéc thay doi giita nhiém ky nhan su nhu sau:



- Ong Hoang Van Thai Pho T6ng Gidm d6c TKV thoi tham gia dai dién
phéan von cta TKV tai Cong ty ¢6 phan kinh doanh than Mién Bic-TKV va thoi
tham gia HDQT Cong ty dé chudn bi nghi huu theo ché do.

- Clr 6ng Pham Bui Pha (ten khai sinh 1a Pham Dong Pha), uy vién HDQT
TKV dai dién toan bd phan von cia TKV tai Cong ty ¢é phdn kinh doanh than
Mién Bac-TKV.

- GiGi thiéu ong Pham Bui Pha, uy vién HDQT TKV tham gia itng cir dé Dai
hoi ¢8 dong Cong ty CP Kinh doanh than Mién Bic-TKV bau lam thanh vién
HDQT Cong ty va dé cac thanh vien HDQT Cong ty bau giit chitc cht tich HDQT
Cong ty.

Hoi dong quan tri Cong ty ¢6 phdn kinh doanh than Mién Bic-TKV dai tién
hanh diy du cdc thi tuc dé thuc hién quyét dinh trén.

Theo muc 6, diéu 19, trang 20 ctia Diéu 1¢ 6 chitc va hoat dong cong ty vé
bd nhiém thanh vién méi cia HPQT, Pai hoi ¢d dong da bi€u quyét thong qua voi
ty 1€ tan thanh 100%, chdp thuan :

- Ong Hoang Vin Théi thoi tham gia Hoi dong quan tri clia Cong ty ké nr
ngay 01/10/2008.

- Ong Pham Biii Pha chinh thitc 12 thanh vién HDQT cua Cong ty ké tir ngay
01/10/2008.

Nhiém ky thanh vien HDQT cuia 6ng Pham Bui Pha 12 thoi han con lai clia
nhiém ky HDQT Cong ty.

Piéu 3: Piéu khoan thi hanh :

Dai hoi dong c6 dong thudng nién nam 2009 cha Cong ty c6 phén kinh
doanh than Mién Bic — TKV da tién hanh ding trinh tu, quy dinh cda phap luat.
K&t qua ctia Dai hoi 1a cong bang va hgp phap.

Hoi dong quan tri Cong ty cb phdn kinh doanh than Mién Bic — TKV c6
trach nhiém thuc hién cdc quyét nghi ctia Dai hoi déng c6 dong giao, dam bao loi
ich clia cdc cd dong, loi ich doanh nghiép va tuan thi Phap luat.

Noi nhan TM.HOI PONG QUAN TRI
- Cic c6 dong Cty CHU TICH

- Thanh vién HDQT, BKS
- Ban Giam déc

- Luu thu ky Cty %\‘{
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Pham Bui Pha
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